


Our Team is Guided by our Corporate Mission, Vision, Commitment & Focus on Safety

Mission Vision

MDRR serves customers, communities Be the leader in waste diversion and
and the environment by optimizing the recycling services and the premier
use of discarded materials post-collection processor

Commitment Safety

Proud to be Trusted + Proven + Essential | Uncompromising in the commitment to
protecting the safety and well-being of
customers and employees










@ Collection Quality: Reliable, Efficient & Safe
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Routing Personnel Maintenance Management

Zero open routes. Zero missed pick-ups.

Trusted + Proven + Essential is the MDRR Way.



How we built the routes

Route optimization:
* Driver Route Hours (10 hours)
« Safety & Dedication

Operation Unit: MTDCOMM Route Type: FL
Route 7z
Planning
Summary Multi-Week Summary Selected

Mon Tue Wed Thu Fri Sat Sun Total

2 1 1 2 1 1 0 8
Stops 108 19 99 95 78 7 0 506
130 125 106 1" 88 8 0 268
Strategic ROU'e Volume 366 310 284 295 265 25 0 1,545
Plannin E xecution Weight 47946 40610 37204 38645 34715 3275 0 202395

9 L 0GISTICS
Lifts Volume Weight
T lon

« Benchmarking Lifts per Hour & Payload \ /

Two-part balanced routing methodology: .'-E;_: ] T O I~

» Block / Clustered routing allows for: % A S
» Increased efficiencies & Coverage ' —

(less back-and-forth)
« Geographically optimized route supervision
» Increased Wave / HIS Routing:
« Opftimized regular routes
« Off-day support to clustered routes

Color By: Weekly Cluster #
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Use of technology:
« Live route tracking & optimization
« Better manage consistent service

_ThislistheMDRRWay=

Actual weekly routes







In-Cab Tablet for Route Management



Back
View

8 Cameras Total to Monitor Safety & Service Verification

Hopper
Camera
View

Positive
Service
Verification
View



Itis MDRR's cultural commitment to “safe, reliable service” that
has and continues to win the trust and loyalty of customers!

EMR by Companies in California

1 ZREEMWASTE RECOVERY LLC 080 SAM JOSE
Crash Odds as a Function of Driving Time* 2 INNOVIVE LLC 0.60 SAN DEGO
80 GILTOM SOLUD WASTE MARAGEMENT INC 053 DAKDALE
70 { E ARAKELIAN EMTERPRIZES INC 054 CITY OF INDUSTRY
60 & CALIFORMIA WASTE RECOVERY SYSTEMS 058 GALT
o 7 O CEAM BLUE ENVIROMMEMTAL SERVICER orz LOMG BEACH
g 50 | EL FULLER INC 073 FAIRFIELD
ﬁ 40 El CEDARWOOD-YOUNG COMPANY 075 BALDWIN PARE
g 30 10 INGEMILM GROUP LLT 0.7e ERCOMDIDC
(o] 1 CRE&R IMC ore ETAMNTOMN
20 — 12 NAFA RECYCLING & WASTE SERVICES LLT ore AMERKCAN CANYON
10 S 13 UPPER WALLEY DISPOSAL SERVICES 022 EAIMT HELEMA
14 BIEIT LLC 023 CASTRO WALLEY
0 1 2 3 4 5 6 7 s 9 10 15 ELECTRIC MOTOR SHOP INC 035 CHOWCHILLA
14 SACRAMENTO REMDERIMNG COMPANY 0.24 SACRAMENTD
Hours Driving Time 17 BERTOLOTTI DISFOSAL INC 0.8% MODESTO
18 FOUTH TAHOE REFUSE COMPANY INC 070 SOUTH LAKE TAHOE
95% Confidence Interval  ====Mean Odds Ratio 17 MID VALLEY DISPOSAL INC 071 EERMAN
prin] BURKETEC WAETE INDUSTRIES INC [ FOMTAMA
*Source: US DOT & Bureau of Motor Carrier Safety. :
Safety is a moral obligation we have with our staff and 52 RJS DEMOLTION & DISPOSAL 172 LAWNDALE
° ° ° 53 SOLID WASTES OF WILLITS INC 1.77 WILLITE
our Communlty thqi‘ IS iqken SerIOUSIY' 54 AMERICAN RECLAMATION INC AND OR GASPARLAM 2.46 LOE AMGELES
Robust Training, Communications + Education 55 SYNERGY COMPANIES 261 HAYWARD
Risk Assessment and Hazard Protection Program Elements 58 ENDLESS PURSUIT CORFORATION 345 BL SEGUNDG

Data-Driven Decision Making



Customer Service

Exemplary Service. Every time.
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Performance
Management




Customer Service

How we build our team

Customer Service Representative Maximization:
« 10 Customer Service Reps
« 19 existing CSRs for overflow
« 220,000 + Interactions annually
« Benchmarking Interactions + Response Time

Interaction Channels

« Phone

« Email 1
. Website —
« Chat o

. Text 7 This is the'MDRR Way:" ~



Customer Service

MDRR Call Reasons 2024

i Other
Environmental: Haz oo,

Waste/Ewaste/Oil/Battery/Sharps

MqumiZing TeC h n0|ogy Payment ﬂpgi;ihsmpdates

Debris Box Related

A%
° AUTOI’T]OTIOI’] o |_|\/e D(]'I'O Equipment Related: Missing/Broken/
. . Dirty Service Request:
® Se|f-SeI’VIC6 ® CUSTomeI’ BehCIVIOI’S 5% Start/Stop/Change/Vacation
4%
Extra Services/On-Calls/Bulk PfU
%
Billing Related
13%
Phone Payment
14%
m Service Reguest: Start/Sto p/Change/Vacation ® Phone Payment m Billing Related
m Extra Services/On-Calls/Bulk PrU » Equipment Related: Missing/Brokens Dirty m Clebris Box Related

= Payment Options/Updates » Envircnmental: Haz Waste/Ewaste/Oil/Battery/Sharps m Other




Customer Service

o3 (D)
30 EYE’

Agent State

Full Name & Username Current state Stato Since CaliType Resson Duration
Ana Hernandez ~ | Ready (Text) Not Ready Today, 11:09:45 am
jAna Raves Not Ready (Acco...  Not Ready Today, 12:51:24 pm Account Research 5

0 freshdesk <

Five?9 -

Not Ready (Out. On Call Today, 12:48:56 pm Manual

Brittnay Johnson Ready (Voicemail)  On Call Today, 12:53: Manual

® e Not Ready (Lunch)  Not Ready Today, 12:00 Lunch
- 5
Not Ready (Lunch)  Not Ready Today, 12:30:02 pm

Lunch
SOFTWARE SOLUTIONS

Not Ready (Lunch)  Not Ready Today, 12:00:05 pm

Not Ready (Lunch)  Not Ready Today, 11:34:

Ready (Voice) Ready Today, 12:41

On Call Today, 12:53 Queue Callback




Customer Service Call Center Statistics Show
Exemplary Service. Every time.

Spanish

Feetidential
Calls-10 3 Callsig | 0

| ' Corrimieicial

Debris Box
0 cCalls-10 0

Chats

Calls-Ig l 0 ChatsQ

‘ E:I;m;;ﬂ I Dhebwris B Rasldential Spanish
anis Chats
09 Avg Queu 33.67 Avg Queue 99.03 Avg Queue Idﬂ.ﬁ?h\rg Queus |??t5 Avg Queue

100.00%SL % - 90

’ Commercial | Dabria Resldeniial

82.35% SL%-90 76.07% SL % - 90

Spanish Chat

100.00% SL %-90 75.00% SL-90

Screenshot of our dashboard from our call center at April 21, 2025 at 11:45 am.




1
We have a proven track
record of making cusfomers
feel like they aren't just an
address or phone number,
or a street, or a roufe. All
of our cusfomers mean
something fo us.

Vs

,....;

M

“We do fry to have high

sfandards for ourselves,
just to ensure that we are
providing the service that
we are known for. Qur
customers know us because
we take care of them.

77 77
- Kiona Perry, Customer Service Representative - Yannete Rubio, Customer Service Manager
Customer Service Overall Satisfaction (Score out of 5) / \
MDRR had a
\os 47 \os 4.66/5.00
4.65 4.65 : 4.65 ’
ie e \ Customer
ree 457 4.58 499 499 ' ' satisfaction
453 rate in March
4.46 2025.
a> > 2> N3 > > o s a> > a> > > a2 >
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@ Collection Quality: Reliable, Efficient & Safe

YO

\

Routing Personnel Maintenance Management

Zero open routes. Zero missed pick-ups.

Trusted + Proven + Essential is the MDRR Way.
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Trusted + Proven + Essential



This is the MDRR Way.




@ Education & Ouvuireach

[TJ‘% On-site Trainings % Tours
@_::2 Compliance Reviews IEE:” Education
o

72\
sl Presentations G City-wide Clean Ups

Mt. Diablo Resource Recovery
Trusted + Proven + Essential




- I3 MDRR is a diversion-focused company centered on
s USiq lple bllliy maximizing resource efficiency, fostering green
practices internally & externally

Together, we can create a legacy of sustainability that not only benefits our planet
but also enhances the well-being of communities and future generations.

Mt. Diabls,keggurce Recovery
L Trusled+Pr0ven+Essenﬁulr
»

*




Key aspects of Implementation Plan

v'Vehicle Procurement and Route Development
v'Local Office

v’ Employee Hiring and Training

v'Software and Data Management Integration
v'Container Procurement and Logistics
v'Secured Financing

v'Seamless Transition and World-Class Service

Welcome to The MDRR Way:
Trusted + Proven + Essential
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Mt. Diablo Resource Recovery

Trusted + Proven + Essential

Collection Implementation

Proposal for RecycleSmart Collection Services Timeline

@ =Recyclesmart

® - orR

@ -rRecycleSmart & MDRR

Negotiations &
Necessary Planning

Coordinate & participate in Outreach meetings with R

Develop & finalize Transition Outreach Plan with schedule

Schedule & participate in Transition meetfings & finalize reporting formats and guidelines

ecycleSmart

Revise & submif revised Transition Qutreach Plan for RecycleSmart approval

. = Vendors
Year 2025 2026 2027 | 2028
Month FMAMJJASONDJFMAMJJASONDJFMAMJJASOND"JFMAMJJAS
||
* Commencement of Collection Services - March 1, 2027
_ Review Proposals, conduct interviews & negotiate final Franchise Agreement ‘ ‘ ‘ ‘ ‘ | |
* RecycleSmart Authority approves Franchise Agreement with MDRR Garaventa Enterprises - July 24, 2025
Execute Final Franchise Agreement
Contract ‘ : . ' I I

1
Implement All Aspects of Implermentation Plan

Develop & Finalize Safety Plan & Disaster Response Plan

nalize Vehicle Procurement Plan

Develop & fi

Place Vehicle Order

Vehicles are manufactured & will arrive in 2 Phases

Maintenance Yard

Walnut Creek Loca
Office

Vehicle T e e O S| B
Procurement Phased vehicle delivery, equipment installation & testing
F'u'lmc:m'ze,l vehlicle \':'wenltory :& sutlamH ;o RécycI;Smém - I;ebrL;ary 15,2027
Orlwboa‘rd dril/er Trclniningl; & 1(-::sﬁng Iwﬂh ISctt. p;aid t;:Jininlgs {2rlwd pf;cse (I)f ‘rrailning Ion néw vel-hicles]
Finalize Concord maintenance plan & logistics ‘ | ‘ ‘ I ‘
Concord | Design phosle of F:NGI fuelilng srlorion/ Uplgrqde of Maintenance Yard/ Install

] I [l ] | 1 1 1 1 1 I
Current Transload operation at Concord Yard re-routed to Pittsburg Facility
1 | I | | 1 I 1 I 1] | | 1 | I 1
Testing & maintenance equipment commissioning - MDRR & Vendor

Finalize Office Plan ‘

Negotiate lease for Walnut Creek office

Install, test &

refine CSR call systems, office equipment & customer database




T EET Collection Implementation ® = rRecyclesmarl

Mt. Diablo Resource Recovery , , - ® - vore
Trusted + Proven + Essential Proposal for RecycleSmart Collection Services Timeline @ -=rRecycleSmart & MDRR
@ -=vendors
Year 2025 2026 2027 2028
Month JIFIMIAIMIJ|J|A|ISIO/N|ID|J|IF MAIM|J|J|A|S|OIN|DJJ|F MAM|J|JI A|S|ON|ID}J FIMIAIM|J J|A|S O N
_ Finalize negotiations with Union, as needed (MDRR is currently dlscussiing this Collection Contract)

. . First engagement with current hauler employees via Recruitment Fair (Both Displaced & New Drivers)
Driver, Supervisors| Coo | |

) ) . i | |
& Maintenance Collection employees interviews & screening ‘ ‘ ‘ ‘ ‘ I ‘

Employee Collecﬁon employees inlerviews & screeming
Hiring & First Phase collecllon employees onboordlng & lrcnnlng (focus on non-displaced employees)
Tralnlng Addmonol Employmenl Fairs, as needed ‘ ‘ I ‘ ‘ ‘ | ‘ ‘ ‘
- Second phase collection employees onboarding & fraining (focus on Displaced Employees)
CSR, Dispatch q Engagement with currenl hcluler employees wo Recruﬂmen‘r Fo r ‘ ‘ I l ‘
&‘ Technical - Suslalnoblllly Adwsor & Cuslomer Serwce Represenlc:hves hlnng & lrcunlng
Assistance (SA)
Employee Hiring & Monihly repor‘rs dOCUmenllng slc:lus of dlsploced employees
Train ing Dlgpolclh employees onboc:lrdmg & lrclnlng

Conhnue roule oudlls & updoler ute producllwly eshmoles MDRR & ZignEx

Drive routes & notate findings in database
Provide RecycleSmart with roule information & maps of SFD routes in digital format for review & approval

l Ig‘jmhze rou‘res

En’rer fi ndmgs info do’rabc:se & develop bolanced roules

Routing & Map
Development

. Develc

& finalize Database Development Plan
Coordinate existing customer service dotcbose from cun‘enl hauler Prewous chuler

Software & Data
Management
Systems Customer|
Service & Billing
System Integration

Recewe dotabcse & uplood |nlo Sof‘l Pak soflwore syslem

Cus‘romer oulreoch fo de'rermme service Ievels & updole bllllng |nformc|'r|on

Pre bl"ll"lg roule lists, conducl desk rewew of cusfomer dc:lobose & 5erwce mformahon

. Updc‘re dolobase wuih service & cuslomer delolls from ou'rcomes of defcﬂled roule oudlls

i Develop & fi nollze Ccmmercml & MFD Bin Upgrode Plcn l
Conducl oudﬂs of exlshng bins & generole list of bll"lS requmng repclr/repolnhng

Re-label all bins that are in good shope in the field ‘ ‘
chp b| ns for repc:lr/replo cemeni

L Finalize commercial & MFD bin repairs & replacement * No Later Than 6f30/2028

Commercial &
MFD Bin Logistics




Thank you!

Questions?e

Mt. Diablo Resource Recovery
Trusted + Proven + Essential
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