


Vision

Be the leader in waste diversion and 
recycling services and the premier 

post-collection processor

Mission

MDRR serves customers, communities 
and the environment by optimizing the 

use of discarded materials

Commitment

Proud to be Trusted + Proven + Essential

Safety

Uncompromising in the commitment to 
protecting the safety and well-being of 

customers and employees

Our Team is Guided by our Corporate Mission, Vision, Commitment & Focus on Safety



MDRR 
Customer 

Experience






Collection Quality: Reliable, Efficient & Safe

Routing Personnel Maintenance

Trusted + Proven + Essential is the MDRR Way.

Management

Zero open routes. Zero missed pick-ups.



How we built the routes

Actual weekly routes

Route optimization:
• Driver Route Hours (10 hours)

• Safety & Dedication
• Benchmarking Lifts per Hour & Payload

Two-part balanced routing methodology:
• Block / Clustered routing allows for: 

• Increased efficiencies & Coverage 
 (less back-and-forth)
• Geographically optimized route supervision

• Increased Wave / HTS Routing:
• Optimized regular routes 
• Off-day support to clustered routes

Use of technology:
• Live route tracking & optimization
• Better manage consistent service

This is the MDRR Way.



Technology In-Cab Tablet for Route Management



Technology In-Cab Tablet for Route Management



8 Cameras Total to Monitor Safety & Service Verification
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Safety is a moral obligation we have with our staff and 
our community that is taken seriously.

Robust Training, Communications + Education
Risk Assessment and Hazard Protection Program Elements

Data-Driven Decision Making 

It is MDRR's cultural commitment to “safe, reliable service” that 
has and continues to win the trust and loyalty of customers!Safety
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95% Confidence Interval Mean Odds Ratio

*Source: US DOT & Bureau of Motor Carrier Safety. 



Local Technology Performance 
Management 

Personnel

Exemplary Service. Every time. 

Customer Service



This is the MDRR Way.

How we build our team 

Customer Service Representative Maximization:
• 10 Customer Service Reps

• 19 existing CSRs for overflow
• 220,000 + Interactions annually 
• Benchmarking Interactions + Response Time 

Interaction Channels
• Phone
• Email 
• Website 
• Chat
• Text 

Customer Service



Customer ServiceCustomer Service

Maximizing Technology 

• Automation
• Self-Service

• Live Data 
• Customer Behaviors 



Customer ServiceCustomer Service



Customer ServiceCustomer Service Call Center Statistics Show 
Exemplary Service. Every time. 

Screenshot of our dashboard from our call center at April 21, 2025 at 11:45 am. 



- Yannete Rubio, Customer Service Manager
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Collection Quality: Reliable, Efficient & Safe

Routing Personnel Maintenance

Trusted + Proven + Essential is the MDRR Way.

Management

Zero open routes. Zero missed pick-ups.



Essential Public 
Service 

Community 
Support

Reliable Presence 
for over 90 years

Trusted + Proven + Essential 

Fostering Healthy & 
Safe Communities

Community Engagement

90+



• Consistent Community Involvement
• Supporting our Local Organizations
• Trusted Partner in Mutual Goals

Community Engagement

This is the MDRR Way.



Education & Outreach



MDRR is a diversion-focused company centered on 
maximizing resource efficiency, fostering green 

practices internally & externally

Together, we can create a legacy of sustainability that not only benefits our planet 
but also enhances the well-being of communities and future generations. 

Sustainability



Key aspects of Implementation Plan

Vehicle Procurement and Route Development
Local Office
Employee Hiring  and Training
Software and Data Management Integration
Container Procurement and Logistics
Secured Financing 
Seamless Transition and World-Class Service

Welcome to The MDRR Way: 
Trusted + Proven + Essential







Thank you!
Questions?
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