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Collection Agreement

Republic Services

• Re-Routing

– Increase total number of routes from 76 to 86.5

– Balance the collections/route/day to ensure 10-

hour workdays

– Task timeline May 2026 - October 2026

– Approximately 30% of single-family homes will 

change collection days on March 1, 2027
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Collection Agreement

Republic Services

• Notify customers of new collection days

– Newsletter #1 - November 2026 

– Newsletter #2 – February 2027

– Postcard #1 - First week of February 2027

– Postcard #2 – Last week of February 2027

– Phone call #1 – After last old collection day

– Phone call #2 – Before 1st new collection day

– Phone call #3 – Before 2nd new collection day

– Email – In February 2027
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Collection Agreement

Republic Services

• Purchase new vehicles 
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Truck Type Ordered Received In Service

ASL 58 27 3

FEL 19 14 6

REL 5

Burro 16

Roll-Off 8

Total 106 41 9



Collection Agreement

Republic Services

Old Residential Trucks = Curotto Can
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https://youtu.be/hpGuMUq6e4Q?is=9uBLbCsY38ShBiNQ

https://urldefense.com/v3/__https:/youtu.be/hpGuMUq6e4Q?is=9uBLbCsY38ShBiNQ__;!!C_YaKJ7Yefs70IFr!mNQMNgfeL1bmwbxfPRZYoXY2kJSxpz8RUCJqXjvdS2X20OyoxFN7su-6IjvHwsCn22EYOC51LfAkUpRkTL2V75-G3hcB$


Collection Agreement

Republic Services

New Residential Trucks = Automated Side Loader
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https://youtu.be/yYi2sAaOHU4?is=xEKtXCl1Vib2-Nr_

https://urldefense.com/v3/__https:/youtu.be/yYi2sAaOHU4?is=xEKtXCl1Vib2-Nr___;!!C_YaKJ7Yefs70IFr!mNQMNgfeL1bmwbxfPRZYoXY2kJSxpz8RUCJqXjvdS2X20OyoxFN7su-6IjvHwsCn22EYOC51LfAkUpRkTL2V78IwLNWU$
https://urldefense.com/v3/__https:/youtu.be/yYi2sAaOHU4?is=xEKtXCl1Vib2-Nr___;!!C_YaKJ7Yefs70IFr!mNQMNgfeL1bmwbxfPRZYoXY2kJSxpz8RUCJqXjvdS2X20OyoxFN7su-6IjvHwsCn22EYOC51LfAkUpRkTL2V78IwLNWU$
https://urldefense.com/v3/__https:/youtu.be/yYi2sAaOHU4?is=xEKtXCl1Vib2-Nr___;!!C_YaKJ7Yefs70IFr!mNQMNgfeL1bmwbxfPRZYoXY2kJSxpz8RUCJqXjvdS2X20OyoxFN7su-6IjvHwsCn22EYOC51LfAkUpRkTL2V78IwLNWU$


Collection Agreement

Republic Services

• Hire and train drivers

– 119 drivers needed for our service area

• 90 regular

• 29 pool

• Need to hire 14 additional drivers

• Hiring process September – November 2026

– Training current residential drivers on new ASL 

trucks

• Began in June 2026

• 14 drivers trained to date

• 2 currently in training 7



Transfer Agreement

MDRR

– Update the Solid Waste Facility Permit (SWFP) 

and Transfer/Processing Report (TPR)

• Current facility limit is 1,500 tons per day

• Need an additional 500+ tons per day

• Updating permit for 5,000 tons per day total

• Submitted to CalRecycle on August 21, 2026

• CalRecycle must respond by November 6, 2026

• All other necessary permits acquired

• CEQA review and public meetings complete
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Transfer Agreement

MDRR

• Construction of new organics building 

– To be completed by end of October 2026.
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Transfer Agreement

MDRR

• Construction of new organics building

– With load out tunnel
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Transfer Agreement

MDRR
• Purchase new vehicles and equipment

– 6 transfer trucks

– 10 transfer trailers

– 2 loaders

– All received except for 1 loader expected in 

December
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Transfer Agreement

MDRR
• Install 3 additional scales

– Automated / unstaffed

– Two inbound, one outbound

– Delivered in September, operational by January

• Hire additional employees

– 5 transfer drivers

– 2 hostlers (on-site drivers)

– 2 loader operators

– 2 traffic control

– Hiring process December - February
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Recyclables Processing

MDRR
• Recyclables characterization study

– Determine composition of the Authority’s 

inbound, unprocessed recyclables

• E.g. 10% of the inbound tons are cardboard

– Measure the recovery rate of each commodity

• E.g. MDRR can recover 95% of the inbound 

cardboard

– Used to calculate recyclables revenue share

– Study scheduled for September 12, 2026
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Recyclables Processing

MDRR
• Be able to recover and market 

– #5 plastic

– #1 plastic thermoforms
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Other Post-Collection 

Agreements

• The following agreements do not have 

significant implementation tasks:

– Landfill disposal – Republic

– Commer food scraps processing – Republic

– Composting - Recology
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Notable Authority

Implementation Tasks

• Add the community of Canyon

– Currently Canyon residents have individual 

landfill carts and shared recycling bins
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Notable Authority

Implementation Tasks

• Add the community of Canyon

– Starting March 1, 2027

• Canyon residents with sufficient space can request 

individual recycling and organic carts

• Shared recycling bins will still be available to all 

Canyon residents

• A shared organics bin will be placed next to the 

shared recycling bins, available to all

• Canyon residents can subscribe to a 20-gallon landfill 

cart
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Notable Authority

Implementation Tasks
• Add the community of Canyon

– Not all Canyon residents have space for three 

carts

– Authority to attend November 8 community 

meeting

– Survey to determine who wants three carts
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Notable Authority

Implementation Tasks

• New SB 1383 Compliance Software

– Currently using “Recyclist” provided by Republic

– In the new agreement the Authority will provide 

the SB 1383 Compliance Software

– Software RFP

• Issued August 28, 2026

• Proposals due October 16, 2026

• Review proposals October – November 2026

• Approve agreement at February 2027 Board Meeting

• May 1 – September 1, 2027 implementation

– Overlap with “Recyclist” subscription
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Questions

• Any implementation tasks of interest that 

weren’t covered

• Level of detail desired

• Frequency of implementation plan updates 

to the Board
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